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APPROVED BY
Order No V-226 of the Minister of Foreign Affairs of the Republic of Lithuania of 11 November 2014
(as revised by Order No V-171 of the Minister of Foreign Affairs of the Republic of Lithuania of 12 June 2019)
	Project No
	


(Recommended form)
DEVELOPMENT COOPERATION PROJECT IMPLEMENTATION INTERIM/FINAL REPORT
(underline as appropriate)
_______________________ 20____
	I. GENERAL INFORMATION

	1.1. Project title
	

	1.2. Partner country (-ies)*
	

	1.3. Areas of cooperation (according to the Contract)
	

	1.4. Project implementer 
(name of the legal entity, other organisation or division thereof (hereinafter referred to as “the legal entity”) or full name, e-mail, and telephone of the natural person)
	

	1.5. Project Manager 
(full name, telephone number, and e-mail address)
	

	1.6. Partner(s) of the project implementer in the partner country (-ies)*
(name of the legal entity or full name of the natural person, telephone number, and e-mail address)
	

	1.7. Project implementation place (region/city)
	

	1.8. Project implementation period
	From ______20__ to ______20__

	1.9. Total project budget, EUR
	Indicated in the Contract:

	
	Actual:

	1.9.1. Funds of the institution for the project, EUR
	Indicated in the Contract:

	
	Transferred funds:

	
	Used funds:

	1.9.2. Other project funding, EUR
	Financial contribution of the principal project implementer (if any):

	
	Financial contribution of the partner of the project implementer in the partner country (if any):

	
	Financial contribution of other donors (if any):

	1.10. Project implementer’s signature
(full name of the head of the legal entity or of the natural person, signature, date, and seal (if available))
	

	1.11. Date of dispatch of the project report 
	

	1.12. Date of receipt of the project report (to be completed by the project administrator)
	


	II. Subject report
Note: All parts must be completed and all questions must be answered


	2.1. Project summary

Note: Complete the table below

	2.1.1. Aim
	2.1.2. Objectives
	2.1.3. Results achieved
	2.1.4. Activities
(according to the Project Application or the Updated Project Application, as well as supplementary activities, if any)
	2.1.5. Impact
	2.1.6. Risk factors that manifested themselves and measures applied to avoid them

	
	
	
	
	
	

	
	
	
	
	
	


	2.2. Project relevance

How the aim and objectives provided in the Contract were implemented/achieved; whether the expected results were achieved and how they corresponded to the envisaged aim, objectives, and the needs of selected target groups; what activities specified in the Contract were implemented and how; whether the activities were organised properly, i.e. as provided for in the Project Application or in the Updated Project Application.

For public awareness projects: Specify the topics that were given the main focus in promoting development cooperation; the type of audience that was reached by project information and the size of the audience; the impact on and benefits for the audience; other development cooperation projects whose visibility was ensured by this project; publicity materials prepared during the project implementation that can be used in development cooperation public awareness raising activities in the future


	2.3. Project impact and sustainability
The impact expected after implementation of the project on the social and economic changes of the beneficiaries (including public awareness); how the beneficiaries participated in implementing the project; how the transferability of the projects results and continuity of the activities will be ensured in the partner country (-ies)*; whether the project activities involved volunteers; what interested groups supported the project and ongoing activities in the partner country (-ies)* (for example, state authorities, representatives of business and the academic community, school students, medical doctors, etc.)


	2.4. Project management

The organisational structure, assessment of the team: the functions of the project participants (project implementer, partners, manager, and experts); the criteria on the basis of which they were selected and how they succeeded in implementing their functions; whether any expected or unexpected risk factors were faced; the impact it had on the implementation and results of the project; whether adequate measures/alternatives where selected for risk avoidance or mitigation; what should be improved in managing the project


	2.5. Visibility of the project

The measures applied to ensure the project visibility in Lithuania and in the partner country (-ies) (if any)


	2.6. Project efficiency

Whether the funds were used for the implementation of the project activities and the achievement of the aims as provided for in the Contract; whether they complied with the principle of cost efficiency, including consistency of goods or services with market prices; the additional activities that were implemented (if any); explain and present supporting arguments of the budget changes; whether the intended project funding was ensured from other sources and the activities which were funded; if not, explain why and indicate the consequences that it had for project implementation


	2.7. Discrepancies and cost savings (if any)
Indicate significant deviations from the project activities and their implementation plan, the reasons for the cost savings and other changes that occured during the project implementation


	2.8. Lessons learned and possible continuous initiatives

Specify the positive and negative project implementation experience; provide recommendations on how problems that arise could be solved in implementing similar projects in the future; provide recommendations on the next project stage (if appropriate), etc.


	III. FINANCIAL REPORT

A detailed report on the use of the funds allocated by the institution to the project is presented in the form of the attached completed project interim/final financial report by the use of the allocated funds and cost justifying documents (the appendix to this form).


* Not applicable for public awareness projects
* Not applicable for public awareness projects

