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Today let‘s talk about…

Introduction and formal 
requirements

From concept note to full 
application

Evaluation process

How to submit 
the full application?

Financial aspects

YouthPass

Monitoring

Communication&Visibility

Contract award



Briefly about the concept note stage (1)

138 concept notes 
submitted (1 withdrawn)

19 concept notes pre-
selected

LOT 1 LOT 2

?? projects awarded 
grants



Briefly about the concept note stage (2)

90Concept notes assessed

Pre-selected and invited to submit full 
application 7

LOT 1 LOT 2

38

12



Total budget of the call…

6 million EUR



Deadline for full applications…

November

23
WEDNESDAY

23 November, 2022
12:00 PM EET 
(Helsinki/Kyiv/Vilnius 
time)



From the call to implementation of projects…

Steps OCT NOV DEC JAN FEB MAR APR MAY JUN JUL

Submission full 
applications

Evaluation of 
full applications

Award decision and con
tracting grants

Implementation of acti
ons

We are here



What are the priorities?

* Guidelines: 1.2 OBJECTIVES OF THE PROGRAMME AND PRIORITY ISSUES 

Strengthening of 
networks and 
partnerships

Enhancement and streamlining 
of existing and  set-up of new 
innovative formal and non-formal 
education and training initiatives 

Support to youth social
entrepreneur start-ups

Enhancing 
economic and 
societal resilience 



What are the 
target 

groups?



What are the target groups…

Civil society organisations

Youth organisations or NGOs working with 
(disadvantaged) youth

Youth social entrepreneurs and/or related network and 
partnership structures 

Providers of formal and non-formal education

Public and private institutions dealing with digital 
competence frameworks and green economy at various 
levels

Providers of start-up and growth support for social 
economy initiatives

… groups/entities who will 
directly benefit from the 
action at the action 
purpose level



Total buget of the call…

What are
the key final 

beneficiaries?



What are the key final beneficiaries…

… are those who 
will benefit from 
the action in the 
long term at the 
level of the 
society or sector 
at large

Young men and young women

Young low achievers, early school leavers, young not in 
education, employment and training (NEETs);

Disadvantaged youth, internally displaced youth and youth in 
conflict-affected areas;

Teachers and trainers;

Young leaders and entrepreneurs;

Youth organisation and young workers



Support to third parties?

Yes, it is allowed if it helps achieving the objectives of the action, however should not be 
essential.

If proposed, it must be detailed in the application:

i. the overall objectives, the specific objective(s) and the outputs  (i.e. the results) to be 
achieved with the financial support 

ii. the different types of activities eligible for financial support, on the basis of a fixed list 

iii. the types of persons or categories of persons which may receive financial support  

iv. the criteria for selecting these entities and giving the financial support  

v. the criteria for determining the exact amount of financial support for each third entity, and 

vi. the maximum amount which may be given



From concept note to the full 
application



An explanation / justification of 
the relevant replacements / adjustments

shall be included in section 2.1.1. of the full 
application form.

What may be modified in the full application?

The elements outlined in the concept note
may not be modified in the full application,
except:

• The EU contribution may not vary from the
initial estimate by more than 20 %.

• The lead applicant may add, remove or
replace one or more co-applicant(s) or
affiliated entity(ies) only in duly justified
cases.

• The lead applicant may adjust the duration
of the action if unforeseen circumstances.
The duration must remain within the limits
– 18 to 24 months.



What must not be changed in the full application?

• The section on the Relevance of the action
must not be changed.

• Modifications to elaborate on the Relevance
of the Action are allowed by not changing
the essence.

• The score to the Relevance of the action will
be transferred from the concept note
evaluation.



How are 
the full applications evaluated?



Evaluation of the full applications

Administrative + 
eligibility checks

Evaluation on 
quality



Evaluation of the full applications

Administrative + eligibility check:

• If any of the requested information is
missing or is incorrect, the application may
be rejected on that sole basis and the
application will not be evaluated further:
(https://www.cpva.lt/data/public/uploads/2
022/09/checklist-for-the-full-application-
form.pdf).

• The full applications that pass
administrative check will be further
evaluated on their eligibility and quality,
including the proposed budget and capacity
of the applicants and affiliated entity(-ies).

https://www.cpva.lt/data/public/uploads/2022/09/checklist-for-the-full-application-form.pdf


Evaluation grid: www.cpva.lt/data/public/uploads/2022/10/evaluation-grid-for-full-applications.docx

https://www.cpva.lt/data/public/uploads/2022/10/evaluation-grid-for-full-applications.docx


And next…?

• If the eligibility checks are not passed, the application will be rejected.

• If the total score for Section 1 (Financial and operational capacity) is less
than 12 points, the application will be rejected.

• If the score for at least one of the subsections under Section 1 is 1, the
application will also be rejected.



Selection

A table will be drawn up 
listing the applications 
ranked according to their 
score.

1
The highest scoring 
applications will be 
provisionally selected 
until the available budget 
for this call for proposals 
is reached.

2
A reserve list will be 
drawn up following the 
same criteria.

3



And next…?

The budget proposed for the action must be corrected to remove
any obvious arithmetical errors or ineligible costs prior to signing
the contract. The description of the action is corrected accordingly if
need be.

Other clarifications or minor corrections may be made to the description of
the action or to the budget in so far as they do not call into question the grant
award decision, do not conflict with equal treatment, and:

1. relate to matters clearly identified by the evaluation committee; or
2. aim at taking into consideration changes that have occurred since the

date of receipt of the proposal.



How to submit the 
full application?



How to apply?

• Full applications must be in English language.

• Hand-written application sent by post and e-mail will not be accepted.
Only the full application submitted via electronic system “Submittable”
will be accepted.

• Lead applicant is strongly advised not to wait until the last day to
submit its full application!

• The full applications submitted after the deadline will be rejected.



• Full applications must contain all relevant information concerning the
action.

• Clarifications will only be requested when information provided is not
sufficient to conduct an objective assessment.

• Any error or major discrepancy related to the full applications
instructions may lead to the rejection of the full application.

• We kindly ask to follow the rules indicated in the form.

How to apply?



Forms and documents to be submitted

No. Document
Lead 

applicant
Co-

applicant(-s)
Affiliated ent

ity(-ies)

1. Annex A: Full application (Part B) +

2. Annex B: Budget +

3. Annex C: Logical framework +

4. Annex D Legal entity form* + +

5. Annex E: Financial identification form* +

6. Annex F: Declaration of honour +

7. Annex J: Declaration of honour on VAT eligibility* + + +

8. The statutes or articles of association* + + +

9. An audit report / A self-declaration certifying the validity of its 
accounts (applicable for Lot 2) *

+

10. A copy of the lead applicant’s profit and loss account and the balance 
sheet (applicable for Lot 1)*

+

11. Mandate (the form can be found on Submittable) +



Forms and documents to be submitted

* next to the document means that information on the 
Submittable and the section 2.2.5. of the Guidelines for Grant 

Applicants should be checked, because regarding this 
document important additional information is provided.



Do not miss the deadline!

November 23rd, 2022
at 12 PM, EET



The information with the personal
link was sent via email.

Please provide the full application
ONLY trough SUBMITTABLE system.

e.vaitekunaite@cpva.lt



Instructions to apply: how to register?

Already done in the
concept note stage



Instructions to apply the full application form
1

2

3



Instructions to apply the full application form

Download

Upload

____________________________



• Do not forget to click the "Submit" button

• Please find below more detailed instructions how to complete and submit the full applications online:

• The instructions of the submission (full applications) can be found HERE. (it is called additional form)

• For any other uncertainties, the information can be found HERE.

Instructions to apply: tips

https://submittable.help/en/articles/6461502-additional-form-collaboration-for-submitters
https://submittable.help/en/collections/185534-submitters


Financial aspects



Size of the grants

Lot1  - size of grant

minimum amount: 250 000 EUR 

maximum amount: 300 000 EUR

Lot2 – size of grant

minimum amount: 800 000 EUR 

maximum amount: 1 000 000 EUR



Co-financing

Co-financing in cash should be covered 
from other financial contributions 

(applicant) 

>= 50% of co-financing

Volunteers' work

<50% of co-financing

Co-financing of total eligible 
costs of the action

minimum:  10%

maximum: 25 %



Contributions in kind

Volunteers' work:

• may comprise up to 50 % of the co-financing;

• must be based on the unit cost per volunteer per day;

• unit cost are defined and authorized by the European Commission at the 
following address: 
https://ec.europa.eu/transparency/regdoc/?fuseaction=list&coteId=3&year=20
19&number=2646&version=ALL&language=en

https://ec.europa.eu/transparency/regdoc/?fuseaction=list&coteId=3&year=2019&number=2646&version=ALL&language=en


Eligibility of costs



They must:

• comply with the provisions of Article 14 of the General Conditions to the standard 
grant contract (eligibility criteria);

• be based on actual costs incurred by the beneficiary(ies);

• be incurred during the implementation of the action after the signature of the 
Grant Contract.

They may be:
• direct costs;

• indirect costs.

Eligible costs (1)



Cost eligibility criteria

1.Incurred during 
the 

implementation 
of the action

2. Indicated in the 
estimated overall 

budget

3. Necessary for 
the 

implementation 
of the action

4. Identifiable
and verifiable

5. Comply with the 
requirements of 

applicable tax and 
social legislation

6. Reasonable, 
justified and 

comply with the 
requirements of 
sound financial
management

Eligibility criteria (Article 14 of the General conditions)



Eligible direct costs (1)

• the cost of staff assigned to the action;

• travel and subsistence costs for staff and other persons taking part in the action;

• purchase costs for equipment (new or used) and supplies specifically dedicated to 
the purposes of the action, provided that ownership is transferred at the end of 
the action when required;

• depreciation, rental or leasing costs for equipment (new or used) and supplies 
specifically dedicated to the purposes of the action; 

• costs of consumables specifically dedicated to the action;



Eligible direct costs (2)

• costs of service, supply and work contracts awarded by the beneficiary(ies) for 
the purposes of the action;

• costs deriving directly from the requirements of the contract (dissemination of 
information, audits, insurance, etc.) including financial service costs (in particular 
the cost of financial guarantees)

• duties, taxes and charges, including VAT, related to the purposes of the action, 
paid and not recoverable by the beneficiary(ies), unless otherwise provided in the 
special conditions;

• project office costs.



Eligible direct costs. Specific requirements

• The audit verification costs are mandatory and should not exceed 1% of total 
direct costs. 

• Costs for equipment and supplies should not exceed 10 % of the total eligible 
costs. 

• The costs of guarantees pre-financing payment provided by financial institutions 
or insurance undertakings shall be included in the budget of the Action. 

• Salary costs of the personnel of national administrations may be eligible to the 
extent that they relate to the cost of activities which the relevant public authority 
would not carry out if the action were not undertaken. 

• The maximum amount of financial support per third party in actions under Lot 1 
is EUR 12 500, and actions under Lot 2 - EUR 40 000



Eligible indirect costs

Eligible indirect costs: 

• those eligible costs which may not be identified as specific costs directly linked to 
the implementation of the action;

• they are incurred by the beneficiary(ies) in connection with the eligible direct 
costs for the action;

• may be eligible for flat-rate funding (the total must not exceed 7 % of the 
estimated total eligible direct costs);

• shall not be eligible under a grant for an action awarded to a beneficiary who 
already receives an operating grant financed from the European Union budget 
during the period in question.



Ineligible costs (1)

The following costs are not eligible: 

• debts and debt service charges (interest); 

• provisions for losses or potential future liabilities; 

• costs declared by the beneficiary(ies) and financed by another action or work 
programme receiving a European Union (including through EDF) grant; 

• purchases of land or buildings, except where necessary for the direct 
implementation of the action, in which case ownership must be transferred in 
accordance with Article 7.5 of the general conditions of the standard grant 
contract, at the latest at the end of the action; 



Ineligible costs (2)

• currency exchange losses;

• credit to third parties;

• in kind contributions (except for volunteers' work);

• bonuses included in costs of staff; 

• negative interest charged by banks or other financial institutions.



Eligibility of VAT



Eligibility of VAT

Eligibility of VAT should be assessed before the budget is drawn up.

If VAT is:

• eligible, it should be included in the budgeted expenditure;

• ineligible, it should be excluded from the budgeted expenditure.

Eligibility of VAT should be assessed:

• of all partners and leading applicant;

• at the level of project activities.



Key questions for VAT appraisal

Will revenue be generated from project activity
• Specific project activities to be carried out and expected to

generate income;
• Who will receive the income

Will activity be taxable for purposes of VAT

Who is applicant/partner
• Public body of EU Member State
• Private body
• Public legal entity



VAT

Income received from economic project activity

No

There is no right for deduction

VAT eligible

Yes 

Is income taxable for VAT

No

VAT eligible

Yes

Registered as VAT payer

Yes

Refund from Budget 

VAT ineligible

No

Should register as VAT payer 
and refund from Budget

VAT ineligible



VAT

Documents should be submitted:
• Annex J - Declaration of honour on VAT

eligibility accompanied by an expert
statement (e.g. by a lawyer, auditor
etc.).

N.B

• Declaration on honor must be filled by the
applicant and each of co-applicant
separately.

• Declaration on honor must be filled if they
consider that VAT is eligible for funding

• If Declaration is not submitted with the
Application, VAT would be considered as
not eligible.



Budget



How to prepare budget

Demonstrate coherence with your accounting policies
• Cost allocation principles
• Accounting practices

Check eligibility principles and criteria
• Costs included in the budget must respect all eligibility criteria

established in the Guidelines for applicants and in the General
Conditions (art.14)

• Do not include ineligible costs!

Draft a clear, transparent, comprehensive and REALISTIC budget
• Avoid rough estimation of costs
• Justify all costs
• Avoid arithmetical errors
• Clearly describe the budget items in justification



Template of Budget

Template of the budget:

Annex B guideline for applicants 

General recommendations:

• Please review Instructions in the Budget tab bellow
the Budget table for directions on how to indicate
requested amounts for each budget category

• Complete the data in all tabs : in Budget tab – yellow
lines, in Justification tab justify filled in Budget lines,
in Expected sources of funding tab indicate
contribution amount and other relevant information

1. Budget for the Action
1

All Years Year 12

Costs

Unit 
13

# of 

units

Unit value

(in EUR)

Total Cost

(in EUR)
3

Unit # of 

units

Unit value

(in EUR)

Total Cost

(in EUR)

1. Human Resources

1.1 Salaries (gross salaries including social security 

charges and other related costs, local staff)4

1.1.1 Technical

Per 

month

Per 

month

1.1.2 Administrative/ support staff

Per 

month

Per 

month

1.2 Salaries (gross salaries including social security

charges and other related costs, expat/int. staff)

Per 

month

Per 

month

1.3 Per diems for missions/travel5

1.3.1 Abroad (staff assigned to the Action)

Per 

diem

Per 

diem

1.3.2 Local (staff assigned to the Action)

Per 

diem

Per 

diem

1.3.3 Seminar/conference participants

Per 

diem

Per 

diem

Subtotal Human Resources

2. Travel6

2.1. International travel

Per 

flight

Per 

flight

2.2 Local transportation

Per 

month

Per 

month

Subtotal Travel

3. Equipment and supplies7

3.1 Purchase or rent of vehicles

Per 

vehicl

e

Per 

vehicle

3.2 Furniture, computer equipment

3.3 Machines, tools…

3.4 Spare parts/equipment for machines, tools

3.5 Other (please specify)

Subtotal Equipment and supplies

4. Project office14

4.1 Vehicle costs

Per 

month

Per 

month

4.2 Office rent

Per 

month

Per 

month

4.3 Consumables - office supplies

Per 

month

Per 

month

4.4 Other services (tel/fax, electricity/heating, 

maintenance)

Per 

month

Per 

month

Subtotal Project office

5. Other costs, services8

5.1 Publications9

5.2 Studies, research9

5.3 Expenditure verification/Audit

5.4 Evaluation costs

5.5 Translation, interpreters

5.6 Financial services (bank guarantee costs etc.)

5.7 Costs of conferences/seminars9

5.8. Visibility actions10

Subtotal Other costs, services

6. Other

Subtotal Other

7.  Subtotal direct eligible costs of the Action (1-6)

8. Indirect costs (maximum 7% of  7, subtotal of direct 

eligible costs of the Action)

9. Total eligible costs of the Action, excluding reserve 

and volunteers' work (7+ 8)

10.1  Provision for contingency reserve (maximum 5% of  

7 'Subtotal of direct eligible costs of the Action') 

10.2 Volunteers' work 15
Per day Per day

11. Total eligible costs (9+10) 

12. - Taxes 11

- Contributions in kind 12

13. Total accepted11 costs of the Action (11+12)



Budget (1)

1. Indicate unit, number of units, unit value and total amount of cost in the tab 
Budget.

1. Budget for the Action
1

All Years

Costs

Unit 
13

# of units Unit value

(in EUR)

Total Cost

(in EUR)
3

5. Other costs, services8

5.1 Publications9

5.2 Studies, research9

5.3 Expenditure verification/Audit Per unit 1 XXX XXX

5.4 Evaluation costs

5.5 Translation, interpreters

5.6 Financial services (bank guarantee costs etc.) Per unit 1 XMC XMC



Budget (2)

2. Justify costs in the tab  Justification.

2. Justification of the Budget for the Action All Years
Costs Clarification of the budget items Justification of the estimated costs

5. Other costs, services8

5.1 Services of translation/interpretation

5.2 Financial services 

Budgeted amount is an estimation, based on  
costs incurred when implementing other 
projects in particular the cost of financial 
guarantees.

Cost of financial guarantees.  It is average amount 
based on 3 proposals for withdrawal of bank guarantee 
in order to receive prefinancing from the Contracting 
Authority. Actual costs will be covered from this budget 
line. NB! Guarantee  shall be issued  for the amount of 
prefinancing (100% of the budget  of the first reporting 
period (excluding contingencies). 

5.3 Expenditure verification/Audit

It is estimated that expenditure 
verification/audit services will be required.

The cost is based local market prices. It is average
amount based on 3 proposals. Actual cost will be
covered from this budget line. Three proposals from
different audit companies are added. NB! Audit
verification costs shall not exceed 1% of total direct
costs.



Budget (3)

3. Indicate sources of funding 

in tab 3. Expected sources of funding

3. Expected sources of funding & summary of estimated costs1

Amount Percentage

EUR %

Expected sources of funding 

EU/EDF  contribution sought in this application (A) 250.200,00 90

CO-FINANCING (1+2+3+4) (B) 27.800,00

1. Other contributions (Applicant, other Donors etc)

Name Conditions 

Applicant's contribution 13.900,00

2. Revenue from the Action 6

To be inserted if applicable and allowed by the guidelines: 

3. In-kind contributions 7

4. Volunteers' work 8 13.900,00

Expected TOTAL CONTRIBUTIONS (A)+(B) 278.000,00 100

Estimated Costs 278.000,00 100

Estimated TOTAL ELIGIBLE COSTS 2 (C) 278.000,00 100

EU/EDF contribution expressed as a percentage of total eligible costs 4 (A/C x 100) 100

To be inserted if applicable and allowed by the guidelines: 

Taxes/In-kind contributions 5

Estimated TOTAL ACCEPTED COSTS 3 (D) 278.000,00 100

EU/EDF contribution expressed as a percentage of total accepted costs4 (A/D x 100) 90



Human resources

Main principles of planning

• Costs should be foreseen for staff to be hired directly for the implementing of
activities.

• The rate should follow the existing salary structure within the organization for a
similar position.

• Salary costs of the personnel of national administrations may be eligible to the
extent that they relate to the cost of activities which the relevant public authority
would not carry out if the action were not undertaken.

• JUSTIFICATION: Describe the role and responsibilities of each position,
determination of unit value.

Note! Bonuses are ineligible costs.



Human resources

• Full-time equivalent (FTE) should be used to calculate salaries:

• FTE is the hours worked by one employee on a full-time basis, typically
considered 40 hours per week.

• A 40-hour employee should be shown as 1.00, 30 hours as 0.75 and 20 hours as
0.50.

• Then enter the calculated full-time annual salary, percentage of time that will be
spent on the grant objectives.



Human resources

1. Budget for the Action
1

All Years

Costs

Unit 13 # of 

units

Unit value

(in EUR)

Total Cost

(in EUR)3

1. Human Resources

1.1 Salaries (gross salaries including social security charges and other related 

costs, local staff) 
4

1.1.1 Project manager (100 %)

Per 

month 18 1100 19800

Costs Clarification of the budget itemsJustification of the estimated costs

1. Human Resources

1.1 Salaries (gross salaries including social security charges and other related costs, local 

staff) 4 (project management & administration staff salaries)
1.1.1 Project 

manager)

(100 %)

This job covers coordination of all 

processes in project for 

supporting SME's, preparing 

reports, completing tasks 

according to project guideline, 

resolving issues that appear 

during activities and taking 

responsibilities of whole project 

activities during all the period of 

project. 

The salary rate of the project manager is 

an estimation based on current labour

market rates and average salary level for 

similar positions at the institution. It is 

provisional indicative average unit value  

per 1month 1100EUR/month*18 months. 

It is estimated to have one full time 1FTE 

Project manager.

The actual amount will be based on actual 

costs incurred and may deviate from the 

average unit value. Costs include non-

wage labour costs (including employer's 

taxes/contributions). The actual costs will 

be paid.



Travel costs and per diem (1)
• Please specify the cost per person of travel expenses, including transportation

and per diem. Explain the need for all travel;

EU per diem's rates  may  be used for calculation of travel costs 
https://international-partnerships.ec.europa.eu/document/download/0f3e2fcb-
13fc-4ba5-b265-d8c5e755b3df_en?filename=per-diem-rates-20200201_en.pdf

https://international-partnerships.ec.europa.eu/document/download/0f3e2fcb-13fc-4ba5-b265-d8c5e755b3df_en?filename=per-diem-rates-20200201_en.pdf


Travel costs and per diem (2)

Justification

• Describe the purpose of travel including the name of the conference or event and
goal of attending;

• Destination location;

• Number of days and employees attending;

• Justification of expense with breakout of expenses and how costs were
determined.



Equipment and supplies

• Equipment and supplies should be specifically dedicated to the project.

• Purchase costs for equipment and supplies or services for creating fixed assets 
should not exceed 10 % of the total eligible costs.

Justification:

• Indicate the number of items to be purchased and the unit price;

• All shipping and handling costs in case the  goods are purchased abroad should 
be included in the unit price and the budget justification must indicate that the 
unit cost is inclusive of these costs.

N.B. Unless otherwise clearly specified in the description of the action in Annex I, the equipment, 
vehicles and supplies paid for from the budget of the action shall be transferred to the final 
beneficiaries of the action, at the latest when submitting the final report.



Project office costs (1)

Costs are not mandatory and may be eligible if:

• the need for setting up or using a project office is recognized by CPMA;

• the description of the project office, the services or resources it makes available,
its overall capacity and (where applicable) the distribution key are provided in the
Description of the Action and the Budget;

• (where applicable) the distribution key reasonably reflects the portion of the
resources or services needed by and actually used for the Action;

• are actually incurred in relation to a project office used for the action or a portion
of these costs;

• the costs concerned comply with the cost eligibility criteria referred to in Article
14.1.;



Project office costs (2)

• they fall within one of the following categories:

• costs of staff directly assigned to the operations of the project office;

• depreciation costs, rental costs or lease of building, equipment and assets;

• costs of maintenance and repair contracts;

• costs of consumables and supplies specifically dedicated to the action;

• costs of IT and telecommunication services;

• costs of facility management contracts including security fees and insurance
costs;

• duties, taxes and charges, including VAT, related to the purposes of the action,
paid and not recoverable by the beneficiary(ies), unless otherwise provided in
the special conditions.



Project office costs (3)

Justification:

• the description of the project office,

• the services or resources it makes available, its overall capacity;

• the costs distribution key;

• justification of expense with breakout of expenses and information how costs 
were determined.



5. Other costs, services 

Specific requirements:

• The audit verification costs should be included in the budget of the Action and shall not exceed 
1% of total direct costs. 

• The costs of guarantees or suretyship services for the amount of the initial pre-financing payment 
provided by financial institutions or insurance undertakings shall be included in the budget of the 
Action.

• List and provide a brief description of meetings/ events related to the grant objectives. Include all 
the costs as applicable for each meeting including space and equipment rental, speaker expenses, 
supplies and catering. Please note that materials and supplies included in this section should be 
specifically for the meeting or event.

Justification:

• Justification of expense with breakout of expenses and information how costs were determined

NB. External body for purposes of auditing should be prior authorized by CPMA.



Other provisions

Indirect cost:

• up to - 7% of  BL “7, subtotal of direct eligible costs of the Action”

• confirmation, that entity has no operational grant should be  submitted

Contingency reserve may not be included in the  budget

Contributions in kind  - eligible only for personnel costs for the work carried out by 
volunteers under an action



#EU4Youth

YouthPass type actions for grantees’ 

Evgeniia Petrivska
EU4Youth Phase III Youth Employment and 
Enterpreneurshgip (Component II)



1. What is YouthPass...



2. … and what you can take out



3. Quality aspects of the YouthPass



4. Principles of the YouthPass

More info – here.

https://www.youthpass.eu/downloads/13-62-476/Youthpass-March2021.pdf


5. How YouthPass type actions could help to communicate young people's 
skills and competences when applying for a job or further education



6. YouthPass type actions in your budget



7. Useful links

Youthpass website – www.youthpass.eu

Youthpass (and learning) videos -
www.youthpass.eu/en/about-youthpass/video

Publications - handbooks, leaflets, research
outcomes - www.youthpass.eu/en/publications

http://www.youthpass.eu/
http://www.youthpass.eu/en/about-youthpass/video
http://www.youthpass.eu/en/publications


#EU4Youth

Monitoring in EU4Youth

Joke Wiercx 
EU4Youth Coordination and Support Team

Project
implemented by 



2

• Applying for EU4Youth means you 

will join EU4Youth programme

• Monitoring = collecting and analysing results 
against set key performance indicators and 
targets

EU4Youth Programme results 
- EU4Youth Intervention logic
- EU4Youth programme indicators 
- Collected two times a year

EU4Youth Project results 
- Project logical framework 
- Project-specific indicators
- Collected regularly by your project

EU4Youth Monitoring = 2 levels

Your project

EU4Youth Coordination and 
Support Team (EY)

EU4Youth Employment and 
Entrepreneurship (CPMA)

EU4Youth Achievements 
Report

Aggregated results of 
all grant projects

Project progress 
reports

Results of project 
activities

European Commission

+

1

2

1. What is monitoring in EU4Youth?

The “Guidelines for grant 
applicants” document includes a 

copy of the EU4Youth 
intervention logic and 
programme indicators



To maximise efficiency, you should try to integrate the EU4Youth programme

monitoring into your project logical framework and indicators

OBJECTIVES)

2. EU4Youth Programme monitoring tools

Education and Employability

Strengthened employability of 
Youth 

Entrepreneurship and 
Employment

Increased entrepreneurial skills 
of youth 

Engagement and 
Empowerment

Enhanced youth participation in 
society

ACTIVITIES

OUTPUTS

OUTCOMES

(SPECIFIC

OBJECTIVES)

IMPACT

(OVERALL

OBJECTIVES) 

4 types of indicators, 
linked together through 
the intervention logic:

3

3 pillars of the EU4Youth 
Programme:



Important!
✓ Your logframe will be the backbone of your project: think about your 

objective tree and how your project would fit into the EU4Youth programme 
intervention logic 

✓ Try to align the indicators you use for your project logframe as much as 
possible to the EU4Youth programme monitoring indicators (it will save 
resources on your side!)

✓ Keep in mind to reserve a budget for monitoring and 
final evaluation

✓ Make sure you can measure and monitor the indicators you define. Define 
them SMART

EU4Youth 
programme 
indicators

YOUR logframe 
and project 
indicators

3. Developing your logframe
EU4Youth 

intervention 
logic

4

At the start of your project, the monitoring team will check your logframe, 
before you submit it into Opsys. At this stage we will also agree on which
programme indicators you will need to report every 6 months.



4. Monitoring in practice – bi-annual data collection

5

2 data management cycles per year:
→ January – June
→ July – December

• Excel template to be completed
by 31 July and 31 December

• Clarification calls will be
organised early August and 
January



7

• Only report new data for the reporting period 

• If an indicator is not relevant to you, please write N/A. However, if you 
have no data for this period, but the indicator is still relevant, then this can 
be a zero.

• Be aware of the main indicators and sub-indicators:

• Disaggregation by online/ face to face, with focus on 
entrepreneurship, by women, disadvantaged youth.

• ‘Total’ indicators which include the sum of others 

• Be aware of how to count hybrid or regional meetings.

• For communication indicators, ensure that the output and outcomes are 
connected

Receive blank templates and 
indicator definitions

Clarify any questions 
with the EU4Youth 

team

Send back 
completed 

template and 
comments

EU4Youth team 
reviews and 

schedules calls

Calls for additional 
clarifications

• Let us know what the numbers correspond to! 
– we want to ensure that your progress is 
properly reflected in the programme 
monitoring:

• New activities? 
• No data on a regular indicator?
• Change of scope?
→ let us know in the comments column 

5. Monitoring in practice – data collection tips

6



8

What?

• EU4Youth survey to beneficiaries captures feedback directly from the 
youth on their participation

• First run in July 2020, then in December 2020 and December 2021, 
now established as an annual survey. 

What we need from you:

• In all your contacts with end-beneficiaries ask permission to share 
their personal contact details with EY as third party.

• Be prepared to share the list of end-beneficiaries (name, age, 
language, country, e-mail) with the programme monitoring team.

• Support in distributing the survey : Although it is an online survey, 
beneficiaries without an email can be encouraged through messaging 
applications to open the webpage link 

Keep in mind… 
• In your participant/beneficiary lists (from 

events, trainings etc.), be sure to also track 
age groups. 

• Youth in the project is defined as 15 to 35 
years old, therefore these are the target 
beneficiaries. 

6. Monitoring in practice – Beneficiaries Survey

7



Annex
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• Definition of ‘disadvantaged youth’ from the Erasmus+ Programme Guide:

‘All those young people experiencing personal difficulties/obstacles, limiting/preventing them from taking part
in transnational projects. The obstacles/difficulties may be: mental, physical, sensory or other disabilities;
education difficulties (learning difficulties, early-school-leavers, etc.); economic obstacles (low standards of
living, low income, etc.); cultural differences (immigrants/refugees/their descendants, national/ethnic
minorities, etc.); chronic health problems; social obstacles (discrimination due to gender, age, etc.); limited
social skills, anti-social or risky behaviours, precarious situations, (ex-)offenders, (ex-)drug or alcohol abusers,
young and/or single parents, orphans; geographical obstacles (people from remote rural areas, small islands or
peripheral regions.’

8
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Communication & Visibility 
in EU4Youth

Alena Shuba 
EU4Youth Coordination and Support Team



The ‘Communicating and raising EU visibility: Guidance for external actions’ replaced the 2018 ‘Communication and Visibility 
in EU-financed external actions: Requirements for implementing partners’. 

Communicating and raising EU visibility: Guidance for external actions (europa.eu)

EU communication & visibility is a political priority and a contractual obligation. 
Non-compliance can have financial/administrative consequences.

1. Communication and visibility in EU4Youth: what’s new
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These Guidelines reflect a shift from communication and visibility budgets and 
activities in individual projects/programmes to a more strategic approach in cases 
where the EU has agreed that partners implement communication activities. 

https://international-partnerships.ec.europa.eu/knowledge-hub/communicating-and-raising-eu-visibility-guidance-external-actions_en


✓ The EU emblem is the single most important visual brand used to acknowledge the origin and ensure the visibility of EU 
funding. Apart from the emblem, no other visual identity or logo may be created or used to highlight EU support.

✓ The EU emblem should be accompanied by a funding statement mentioning the EU’s support.

✓ Both the EU emblem and the funding statement are essential to acknowledge EU support. They must not be separated.

→ DON’T create project logos or project branding. Specific designs for project materials are accepted.

2. EU visibility

2

The EU emblem and other visual elements can be found in the
Download Centre for Visual Elements. 

Consult ‘The use of the EU emblem in the context of EU 
programmes 2021-2027: Operational Guidelines for Recipients of 
EU funding’ for detailed guidelines on the use of the EU emblem. 

https://ec.europa.eu/regional_policy/en/information/logos_downloadcenter
https://ec.europa.eu/info/sites/default/files/eu-emblem-rules_en.pdf


• Regional communication 

• Targeted communication per country 

3. Visibility in practice
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Use logo packages prepared by EU Delegations (will be 
made available via EUDIGITOOL)



• Project-specific communication channels – websites, social media accounts, newsletters, etc. – are in principle 
not permitted. The project should be present on the channels of the implementing partner, EU website 
(http://euforyouth.eu/) or a relevant beneficiary.

• In practice this means that the project is producing communication content, which is being disseminated by the 
regional communication programme EU Neighbours East and EU Delegations on the ground.

• Each project has to ensure its presence on EUDIGITOOL: a tool to validate and approve project communication 
materials – project presence will be created in M1 and maintained throughout the project. Further guidance and 
trainings will be provided.

• Individual projects should not include a dedicated visibility budget. Instead, any costs necessary to ensure 
compliance with contractual visibility requirements should be factored into the budget foreseen for the relevant 
objectives and activities of the action.

4. Communication: key rules
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http://euforyouth.eu/


• Following the decision to award a grant,
the beneficiary (-ies) will be offered a
contract based on the standard grant
contract.

• By submitting the application form, the
applicants agree, if awarded a grant, to
accept the contractual conditions of the
standard grant.

Contract Award



Lead applicant may not be awarded grant if it is in any of the situations listed
in Section 2.6.10.1 of the practical guide.

Lead applicant may not be included in the lists of EU restrictive measures (see
Section 2.4. of the PRAG).

https://wikis.ec.europa.eu/display/ExactExternalWiki/2.+Basic+rules#id-2.Basicrules-2.6.10.1.1.Exclusioncriteriafromparticipationinprocurementandgrantprocedures
https://wikis.ec.europa.eu/display/ExactExternalWiki/2.+Basic+rules#id-2.Basicrules-2.4.EUrestrictivemeasures


The instructions of the submission (full applications) can be found HERE. (it is called 
additional form)

For any other uncertainties, the information can be found HERE.

More information can be found HERE

Information

November

23
WEDNESDAY

DEADLINE

https://submittable.help/en/articles/6461502-additional-form-collaboration-for-submitters
https://submittable.help/en/collections/185534-submitters
https://www.cpva.lt/en/eu4youth/calls-for-proposals/810/k67


THANK YOU

Erikas Jankauskas
Austėja Vilkelytė
Eglė Grigonytė - Čypienė
Eimantė Vaitekūnaitė
Neringa Pukanasienė
Edita Burneikienė


