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Lithuania: open for , , Rebuilding Ukraine, we are building

much more than just one country.
We are shaping the world as it will

Cooperation in be for our generation and beyond.
Reconstruction and Volodymyr Zelenskyy
Recove ry of U kra i n e Ukraine Recovery Conference, 21 June 2023 - London, UK

Together we can co-create the future of Ukraine!

Ukrainians are already rebuilding their country, and Lithuania advocates that like-minded partners support their efforts in
reconstructing critical and socially sensitive infrastructure now. To demonstrate its commitment, Lithuania was one of the first
countries to start reconstruction projects on the ground and has significantly strengthened its organizational capacities to
develop and manage more initiatives in the future. We want to leverage our experience and invite public and private actors to
reach out with ideas for joint efforts in Ukraine.
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Why partner with us?

We understand the operational and cultural environment, which is especially crucial in current efforts, where speed and direct
contacts are in high demand. Our institutional set-up has been crafted to manage and deliver complex (combining both “hard”
and “soft” components) international initiatives.
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Our reconstruction and recovery projects in action

ABC

School renovationin
Borodyanka town

Beneficiary: Borodyanka Settlement Council

Budget: 7.9 million EUR (of which 1.8 million EUR contribution of Taiwan)
Timeframe: planned to be opened by the beginning of 2024

Capacity: 700 children

Goal: complete reconstruction and equipment of the school for 700 children

Future School for
Ukraine: preparation
of an adaptive
technical design
project

Partners: State Agency for Restoration and Development of Infrastructure of
Ukraine & Architects Association of Lithuania

Budget: ~500 thousand EUR

Timeframe: August 2023 - November 2024

Goal: to prepare a high-quality adaptive technical design project for building
new schools that meet the needs of Ukrainian society via an international
architectural competition

Strengthening
administrative
capacities of the
Ukraine’s Agency for
Restoration

Partner: State Agency for Restoration and Development of Infrastructure of
Ukraine

Budget: ~300 thousand EUR

Timeframe: July 2024

Goal: to strengthen the Agency's public procurement, internal control and anti-
corruption procedures in line with the EU pillar assessment methodology
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Digital planning tool
for reconstruction of
Ukraine

Beneficiary: selected Ukrainian local authorities

Budget: 426,000 EUR (with a 213,000 EUR contribution of Taiwan, tbc)
Timeframe: 36 months

Goal: to deliver 3D digital urban planning tools and training to empower local
governments to build back better, more sustainably, with a more transparent and
inclusive approach

School renovation in
Snihurivka town -a

Beneficiary: Snigurivka Town Military Administration, Mykolaiv Region
Budget: 68,000 EUR with in-kind contribution of windows ~50.000 worth from

ABC = . JSC LTintus
!Ofn.t §tate-prlvate Timeframe: 6 months
initiative Goal: to enable 300 children to return to offline learning by replacing damaged
windows in the only town’s school that can be by swiftly restored
/\ Indoor and outdoor Beneficiary: Borodyanka Settlement Council
equipment for the Bydget: 500,000 EUR (of which 250,000 EUR contribution of Taiwan)
(@] Timeframe: 5 months

=0
/

kindergarten in
Borodyanka

Completed projects

Construction of the
mobile residential
settlement in
Borodyanka

Goal: to contribute and finalize the reconstruction of a kindergarten (initiated by
the US NGO Hope Foundation) for 120 children by providing furniture,
equipment, installation of outdoor infrastructure and playgrounds

Beneficiary: Borodyanka District Administration

Budget: ~1 million EUR

Timeframe: March 2023

Capacity: 36 families

Goal: to provide 36 families with temporary accommodation with all equipped
facilities

Modeling and design
of the electricity
distribution network
in Mykolaiv

Beneficiary: AT "Mykolaivoblenergo"

Budget: ~226 thousand EUR

Timeframe: August 2023

Goal: to modernize Ukraine’s electricity network taking it as close as possible to
the EU standards

Kindergarten
renovation in Irpin
town

Beneficiary: Irpin District Administration

Budget: 4.9 million EUR (of which 1.2 million EUR contribution of Taiwan)
Timeframe: August 2023

Capacity: 400 children

Goal: full reconstruction and equipment of the kindergarten for 400 children

What's next?

Lithuania is eager to work with the reconstruction projects that will directly and immediately affect the life quality of
Ukrainians. In close consultations with our Ukrainian partners, we are constantly working on projects’ pipeline for
implementation with other international partners. Currently, we are curious to explore partnerships in the fields of energy,
critical and socially sensitive infrastructure, education, rehabilitation, and reintegration of veterans.
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